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Important Notice about Child Care Changes TeL: (609) 388-2000

Dear Parent,

To improve the state’s child care subsidy program, the Department of Human Services (DHS) Division of
Family Development (DFD) will be implementing changes to the way your child care cenier receives
payment from the state and how the state tracks your child’s attendance.

Between July 1, 2011 and January 2012, payment for children receiving a child care subsidy will be
changed to a voucher, Vouchers will be done by your county’s Child Care Resource & Referral
(CCR&R) Agency, who will determine your eligibility for a voucher. The only exception to voucher
changes is your 2011 Summer Camp Program, where the application process will be the same as last year.
You will be notified at a later time when your center is scheduled for this change.

Changes

e 30 to 45 days before the change the CCR&R will reach out to you to complete and sign an
application. '

s You will then provide the CCR&R with all required documentation to prove eligibility for the
current subsidy program, including a copy of the child’s birth certificate, child’s Social Security
Card, income verification, and information about employment, {raining or education.

e The CCR&R will notify you in writing of your eligibility status and the necessary follow up. The
eligibility standard for vouchers is the same as for the contracted slot your child is currently in.

Also, in the fall, the state is moving to a new, Electronic Child Care System lmown as e-Child Care. E-
Child Care will provide real-time tracking and verification of child care attendance. You will be required
to swipe your Families First card to check your child in and out of care. If you do not already have a
Families First card, one will be mailed to you.

All New Jersey parents receiving a child care subsidy will use e-Child Care. Your child care provider
will provide you with instructional material and teach you on to how to use e-Child Care.

If you have questions about the change to vouchers, contact your center director. If you have questions
regarding e-Child Care, visit our website — www.state.nj.us/humanservices/dfd/programs/child.

Since?l,y .

;éé/nette Prge-Hawkins
Director
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Aviso importante sobre Cambios al Cuidado Infantil
Estimados padres,

Para mejorar el programa estatal de subsidio para el cuidado infantil, Ja Divisién de Desarrollo Familiar (DFD) del Departamento de
Servicios Humanos (DHS) implementara cambios a la forma en que su centro de cuidado infantil reciba el pago del Estado y cémo el
Estado hace un seguimiento de la asistencia de su hijo.

En el perfodo comprendido entre 1 de julio de 2011 y enero de 2012, se cambiard a un vale el page para los nifios que reciban un
subsidia de cuidado infantil. Los vales serdn emitidos por la Agencia de Referencias y Recursos de Cuidado Infantil (CCR&R) de su
condado, quien determinara su elegibilidad para recibir un vale. La finica excepcion para cambios a los vales es su Programa de
Campamento de Verano de 2011, donde el proceso de solicitud ser el mismo que el del afio pasado, Posteriormente se le informara
la fecha en que su centro est4 programado para este cambio. :

Cambios ]

* De30a45 dias antes del cambio, la CCR&R le solicitard que llene y firme una solicitud.

* En esa oportunidad usted tendra que suministrar a la CCR&R toda la documentacién requerida para probar la elegibilidad
para el programa de subsidjo actual, incluyendo una copia del certificado de nacimiento de su hijo, la tarjeta de Seguro Social
de su hijo, la verificacién de ingresos y la informacién sobre empleo, capacitacion o educacion.

* La CCR&R le informara por escrito sobre su estatus de elegibilidad y el seguimiento que sea necesario. El estindar de
elegibilidad para los vales es el mismo que para Ja plaza contratada en la cual figura actualmente su hijo.

Ademds, en el otofio el estado va a cambiar a un Sistema Electrénico de Cuidado Infantil denominado e-Child Care. El sistema E-
Child Care permitird hacer un seguimiento y verificacién en tiempo real de la asistencia al cuidado infantil. Se requerira que pase su
tarjeta Families First por un lector digital para verificar el ingreso y salida de su hijo del cuidado infantil. Sitodavia usted no tiene una
tarjeta Families First, se le enviard una por correo.

Todos los padres de familia de Nueva Jersey que reciban un subsidio por cuidado infantil utilizaréin el sistema e-Child Care. Su
proveedor de cuidado infantil fe suministrara el material instructivo y le ensefiara como utilizar el sistema e-Child Care.

Si usted tiene preguntas sobre el cambio a vales, sirvase comunicarse con el director de su centro. Si tiene preguntas con respecto al
sistema e-Child Care, visite nuestro sitio web — www.state.nj.us/humanservices/dfd/programs/child,

-
Atentamente,

e-Hawlkirfs, Directora

(=3
Division de Desarrollo Familiar

C: CCR&R
Unidad ceontractual
Unidad de Cuidado Infantil
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Dear CBC Provider:

In an effort to make the administration of the child care program more efficient in New
Jersey, the Department of Human Services (DHS), Division of Family Development
(DFD) will be implementing a change to the existing Center Based Care contracts (CBC).

This change includes converting the current 138 CBC contracts to vouchers which will be
administered through the existing Child Care Resource and Referral Agency (CCR&R) in
your county. The CCR&R agencies currently administer child care vouchers for income
eligible families, provide resource and referral services, and promote the development of
child care capacity.

The conversion schedule will occur in three stages and will commence in July 2011:

1. Phase One (July 2011) — July 2011 contract renewals

2. Phase Two (October 2011) - February, March, April, May, June, August,
September, October, November and December renewals, and

3. Phase Three (January 2012) — January 2012 renewals.

July 2011 contracts will be converted in Phase One; however, July 2011 contracts with a
summer daycare component will be extended through September 30, 2011 for the
summer component (DCSUM) only.

Contracts scheduled for conversion in Phase Two will be modified to expire on
September 30, 2011 except those contracts expected to renew in August and September
2011. They will be extended with a revised expiration date of September 30, 2011 and
also convert to vouchers in Qctober 2011.

As we move forward with the transition, it is imperative that you ensure that DFD has
complete and accurate information on each child enrolled in your program so that proper
determination of eligibility can be made and vouchers issued in a timely mammner in order
to maintain continuity of services for the families. To make sure this occurs we are
including a checklist of required documents and a timeline that must be submitted to
DFD.
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Except as noted for the summer 2011 program, effective April 15, 2011, the Office of
Childcare Operations (OCQ) will not be processing any applications or redeterminations
for all programs ~ other than the DCSUM component. As noted in the attached checklist,
the required applications for the DCSUM component must be submitted to DFD as soon
as possible and no later than July 15, 2011.

As plans are developed for the transition and implementation to vouchers, we will keep
you apprised of any changes. You will be notified of any changes as they relate to your
specific contract. In addition, information will be made available at the Policy
Development Board (PDB) and CBC quarterly meetings, and by May, the DFD contracts
web site at www.state nj.us/humanservices/dfd/info/dfd/ will include pertinent
information.

In accordance with Section 4.01 and 4.04 of the contract, this letter provides 60 day
notice of the contract status and required modifications to your CBC contract.
Specifically, July 2011, October 2011 and January 2012 contracts will not be renewed as
they will be converted to vouchers at the renewal time. Your contract administrator will
work with you and your full cooperation is anticipated as we try to make this transition as
easy as possible for the families, children, and centers.

Please be assured, DFD is committed to working collaboratively with you o ensure

continued services to our families and quality child care for the children. Please contact
your contract administrator with any questions or concerns.

Sincerely,
Jeangtie Pjg;a-};wldns
Director

JPH:YT:MM
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